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Our people are our most valuable assets. At PGS Group, we are committed to maintaining a safe and 
healthy work environment that protects employees from physical and health risks – both during and 
beyond their time of employment. We strive to comply with all applicable legislation, and we work 
consistently to improve health and safety across all PGS locations. We expect our business partners, 
contractors, and suppliers to uphold the same standards. 

The wood manufacturing industry presents inherent hazards, particularly due to the physical nature 
of work and use of machinery on our production and reconditioning sites. To protect our workforce 
and ensure operational resilience, we have made health and safety a key part of our corporate 
strategy.  

Together Towards Zero Accidents 

We aspire to achieve the goal of zero workplace accidents. Our strategy to reach this ambition is 
built on proactive risk prevention and continuous improvement. We believe that safety is a shared 
responsibility, and every employee plays a vital role in contributing to this collective goal. To support 
this, we ensure adequate information, consultation, and participation of employees across all 
locations - including regular training through toolbox meetings, safety newsflashes, and shopfloor 
briefings. 

Comprehensive Risk Management 

Preventing accidents and work-related illness starts with identifying hazards and assessing and 
managing risks. Together with all managers, employees, and subcontractors, we apply a 
comprehensive OHS management system. Risks are systematically assessed and mitigated through 
appropriate preventive measures. 

Structured implementation is critical to success. We apply the ISO 45001 methodology consistently 
across all locations to align with international best practices, with progressive certification where 
relevant. 

Prevention Principles 

Our approach follows the nine general principles of prevention set out in our Health & Safety Charter: 

1. Avoid risks - Eliminate hazards or exposure to danger where possible. 
2. Evaluate risks - Assess exposure to danger and prioritize preventive measures based on 

severity. 
3. Combat risks at the source - Integrate prevention early in workplace, equipment, and 

process design. 
4. Adapt work to the individual – Aim to reduce health impacts, taking into account 

interindividual differences. 
5. Take account of technical evolution – Adjust safety measures to reflect technical and 

organizational changes. 
6. Replace dangerous methods – Opt for safer alternatives wherever possible. 
7. Plan prevention comprehensively - Consider technical, organizational, social and 

environmental factors. 
8. Prioritize collective protection measures over personal protection equipment. 
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9. Provide clear instructions – Inform and train employees adequately to understand risks 
and preventive measures.  

Monitoring Performance 

Accurate data is essential for informed decision-making. We monitor key indicators (KPIs) to evaluate 
performance and adjust our approach where needed.  

 Number of work-related accidents 
 Workplace accident frequency and severity rate 
 Number of occupational and work-related illnesses 

In addition to these core indicators, we define a set of leading KPIs each year, based on the evolving 
needs of the organization and changes in the broader regulatory, operational, and stakeholder 
context. 

Governance 

Clear governance structures ensure accountability, define responsibilities, and ensure alignment with 
high industry standards in occupational health and safety. 

Responsibilities 

 The Executive Management Team (EMT) holds overall responsibility for this policy and its 
implementation. 

 The QHSE (Quality, Health, Safety, Environment) team supports the implementation of this 
policy and ensures progress is regularly reviewed across all PGS locations. 

 EMT provides the QHSE team and Site Managers with the authority and resources needed 
to meet PGS Group’s objectives. 

 The QHSE team ensures this policy remains current and reflects any relevant changes at all 
times. 

 The QHSE team regularly consults with EMT to ensure alignment between operational 
realities and strategic priorities. 

Governance Mechanisms 

 Health and safety performance and objectives are regularly evaluated through management 
reviews, audits, and industry benchmarking. 

 Occupational health and safety is a fixed item at every Executive Management Steering 
Committee.   
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